THE SCHOOL DISTRICT OF OSCEOLA COUNTY, FLORIDA

SCHOOL BOARD MEMBERS
District 1 — Jay Wheeler
407-973-4141
District 2 — Kelvin Soto - Chair
407-361-2462
District 3 — Tim Weisheyer
407-361-0235
District 4 — Clarence Thacker
407-870-4009
District 5— Ricky Booth — Vice Chair
407-870-4009

817 Bill Beck Boulevard * Kissimmee* Florida 34744-4492
Phone: 407-870-4600 * Fax: 407-870-4010 * www.osceola.k12.fl.us

Superintendent of Schools
Dr. Debra P. Pace

Business Advisory Board Meeting

Bill Collins Conference Room
Administrative Complex
817 Bill Beck Boulevard

Kissimmee, Florida

Wednesday, April 26, 2017
7:30 A.M.

Approve Minutes of March 22, 2017

Review Impact Fee & Sales Tax Report

Budget Update

Facilities Update

Next regular meeting: Wednesday, May 24, 2017 @ 7:30 a.m. in the
Bill Collins Conference Room
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Business Advisory Board Minutes
March 22, 2017
Members Present:  Charlie Rogers, Turner Wallis, Mel Welch, Shawn Hindle, Stacy McCland, Grant Lacerte, & Robert Bass
Members Absent:  None

Others/Guests: Sarah Graber, Marc Clinch, Migdalia Gonzalez, Rhonda Blake, Mark Lockard, Frank Kruppenbacher, &
Pat Alderman

Mr. Rogers called the meeting to order.

e  Minutes
The minutes from the February 22, 2017, meeting were approved with all ayes.

o Impact Fee and Sales Tax Reports
Ms. Gonzalez reviewed the Impact Fee & Sales Tax Reports as of January 31, 2017.

Impact Fee Revenues Impact Fee Expenditures Impact Fee Credits
Collections were about $19.8M Approx. $8 spent for FYD Approx. $4.5M outstanding
Projection - $35.6 Most for HS School-Boggy Crk Area Most with Avatar & Flora
& Debt Service Ridge EFBD
Infrastructure Sales Surtax Revenue Infrastructure Sales Surtax Expenditures (1/4 cent)
Collections approx. $8.1M Approx. $1.1M spent for FYD
$13.9M Annualized Most to Debt Service Payments.

School Capital Outlay Surtax Expenditures (1/2 cent)
Expenditures: S1M
Carpet Replacements and painting

There was discussion on impact fees, bonding, changes to tax-exempt bonds, and restrictions.

e Budget Update
Ms. Graber stated staff is closely monitoring the legislation and this is not a positive outlook. She stated staff is
working on FTE projections and the 2017-2018 budget process has begun. She stated they anticipate a 0% to 1%
increase to revenues for the upcoming year. For capital projects, she stated the district is considering bonding the
new Capital Outlay (1/2 cent) Sales Tax and will be meeting with the district’s financial advisor to explore that
option.

e Facilities Update

Mr. Clinch provided a Power Point presentation and discussed project goals for the new high school on Boggy Creek
Road. Mr. Lockard stated staying on budget has been a challenge. At the April 4, 2017, board meeting staff will
present the GMP to the Board. Other areas of discussion: new projects (Elementary Schools — Celebration Island &
Old Hickory Tree Rd.); renovations at MAES, DIMS, & SCMS; capital & constructions projects; close out & sales tax
projects; & comprehensive renovations. Mr. Clinch shared his plan for future updates (maintenance/transportation
facilities; energy administration projects; and any other items the BAB members would like addressed). Ms. Blake
stated she would bring back the permit and certificate of occupancy reports at the next meeting.

Mr. Bass reviewed the MLS report.
BAB Meeting Dates

The Business Advisory Board has agreed to meet the 4" Wednesday of every month for their monthly meeting. The
next meeting will be held on Wednesday, April 26, 2017 @ 7:30 a.m. in the Bill Collins Conference Room.
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