
 

The School District of Osceola County 
Employee Benefits Committee Meeting 

Agenda 
February 16, 2022 

 
 
 
 

I. Welcome (2 minutes) 
a. Speaking order volunteer 
b. Timekeeper volunteer 

 
II. Reports (5 minutes) 

a. Highlights and committee questions on monthly  reports and Health Plan 
Analysis  
 

III. MAP presentation (30 minutes) 
 

IV. Member concerns, tracking and brainstorming solutions (30 minutes) 
 

V. Other concerns and updates (18 minutes) 
 

 
	

	
The	next	meeting	will	be	held	on	March	23,	2022	at	4:30	pm	in	the	Multipurpose	
Room	 located	 at	 The	 Center	 for	 Employee	 Health	 831	 Simpson	 Road,	 in	
Kissimmee	or	WebEx	(if	needed).			

  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Employee Benefits Committee Meeting 
2021‐2022 Membership 
 
 
OCEA    Prof. Support Council 
Judi Crowell – St Cloud HS (v)    Felicia Bracy – School Operations (v) 
Kim Castro‐Stevens – HTES(v)   
April Isaacs – St. Cloud HS/VP (v)    ESP 
Ruth Nelson – Osceola HS (v)    Barb Gleason – OCSA (v) 
Lare Allen – OCEA/ESP Pres (v)    Susan Compton – Custodial Servs. (v) 
Vacant (Alternate) 
   
Teamsters    Retirees 
Vacant (v)    Ray Lackey – Retired Teacher 
Gary Conroy – Teamsters (v)   
 
Provider Representatives    Benefits Consultant 
Kelly Johnson – Lincoln Financial Group    Ashley Bacot ‐ ProvInsure 
Mark Tafuri‐ VSP    Carolyn Grant ‐ ProvInsure 
Belinda Gonzalez – Humana (Dental)    Barry Murphy – ProvInsure 
Tom Remus ‐ MetLife Life Ins.   
Mayra Diaz – Aither Benefits Champion   
Laura Hirsch – Aither Cofounder & co‐CEO    Center for Employee Health 
Lisa True – Aither Cofounder & co‐CEO    Kenneth Aldridge ‐ RosenCare 
Melissa Fritz – Aither Director of Operations  
Mohammad Abdallah – Aither Account Manager 
Contance Crawford – Evolutions Healthcare 
Jay Weingart – Trustmark 
   
Risk & Benefits Management/SDOC 
Lauren M. Haddox – Director 
LaTasha Aponte – Employee Benefits Supervisor 
Jack Achenbach – Wellness Specialist 
Vanessa Louis ‐ Secretary  
Sarah Graber – Chief Business & Finance Officer 
John Boyd – Chief Negotiator 
Randy Shuttera – Chief Negotiator 



SDOC Benefits Committee Meeting
February 2022
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MAP Health helps employees navigate the constantly changing healthcare system. We assist employees in 

making more efficient and educated decisions about medical care. We answer their questions, help them find 

quality physicians, and then ensure that treatment plans are being followed for the best outcome. We are 

motivated by our genuine care for helping participants. We build on-going relationships with our participants

and they trust us.

Medical Advocate Program





Criteria for Becoming a Preferred Provider

Criteria*

Number of 
Physicians 

Meeting 
Criteria

*Other Key Criteria for Preferred Providers

Medical Experience
Education & Training
Fellowships
Board Certification

Surgical Complications
Disciplinary Actions
Malpractice Issues
Readmission Rates

Mortality
Outliers
Facility Affiliations
Hospital Ratings
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• Employees Eligible to Participate in MAP 
program: 6482

• 2980 unique members (employees & 
family members) utilized MAP services

• 8066 total requests completed=2.7
requests per active member

2020-2021 Benefit Year [10/2020-9/2021]

Utilization of MAP Services



Utilization of MAP Services

Total Requests: 8066

Specialist 3847
Primary Care 595
Health Plan Question 1623
Diagnostic Test 726
Orthopedic  489
Mental Health 371
Cardiac Testing 305
Disease Specific Questions 92
CM Needs 11
Prescription Question 4
Cost Question 3

Diagnostic Test
9%

Cardiac
4%

Health Plan Questions
20%

Prescription Question
0%

Cost Question
0%

Mental Health
5%

Orthopedic
6%

Primary Care
7%

CM Needs
0%

Specialist
48%

Disease Specific Questions
1%

MAP REQUESTS 2020-2021 PLAN YEAR
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• Employees Eligible to Participate in MAP 
program: 6482

• 1235 unique members (employees & 
family members) utilized MAP services

• 2070 total requests completed=1.7
requests per active member

Quarter 4 2021 [10/2021-12/2021]

Utilization of MAP Services



9

• Q1: How satisfied are you with the nurse addressing 
your concerns/needs? Score = 4.86/5=97%

• Q2: How satisfied are you with the timeliness of the 
nurse responding to your questions or concerns? Score 
= 4.88/5=98%

• Q3: How satisfied are you with the nurse in providing 
resources to meet your needs? Score = 4.80/5=96%

• Q4:How satisfied are you with the nurse's assistance in 
providing information and education regarding your 
concerns/needs? Score = 4.79/5=96%

• Q5: Overall, how satisfied are you with your nurse? 
Score = 4.88/5=98%

Total of 50 surveys completed [9/2021-1/2022]

Patient Satisfaction Surveys
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The whole process was very easy and 
took the worry away from me searching 
for a specific doctor. The response time 
is awesome.

I expected good things from MAP and I 
received even better than good things 
so far. It has been excellent so far.

I've used them twice now and have had 
a very good experience.

It was refreshing to talk to someone 
instead of just using the computer to 
communicate your wants, needs | and 
concerns! What we used to say  ""the 
human touch"".

All of my questions and concerns were 
addressed in an efficient manner!

Patient Satisfaction Surveys



Thank You



Center for Employee Health
and Advisor Update

Benefits 
Committee

Monthly Update
January 2022

People Helping People

Plan year: 10/1/2021 – 9/30/2022



Health Center Update

“People Helping People”
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Center for Employee Health
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UTILIZATION OVERVIEW

MAIN 
LOCATION

December 1 –
December 31, 2021

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.



Center for Employee Health
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UTILIZATION OVERVIEW

POINCIANA 
LOCATION

Individuals that have accessed the Center for Employee Health 1-2 times, 3-5, 6+ times in the selected time frame.

December 1 – December 31, 2021



Center for Employee Health
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POINCIANA LOCATION: Medical 
MAIN LOCATION:  Medical December 1 – December 31, 2021



Center for Employee Health
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MAIN LOCATION:  
Chiropractor

December 1 –
December 31, 2021



Center for Employee Health
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MAIN LOCATION:  
Physical Therapy

December 1 –
December 31, 2021



Center for Employee Health
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TRENDING INFORMATION:  Dec 2020 – Dec 2021

Medical Encounters 



Center for Employee Health
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Physical Therapy 

Wellness Coaching 

TRENDING INFORMATION:  Dec 2020 – Dec 2021



Center for Employee Health
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TRENDING INFORMATION:  Dec 2020 – Dec 2021

Workers Compensation

Telephone Interaction 



Center for Employee Health
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TRENDING INFORMATION:  Dec 2020 – Dec 2021

Chiropractor 

Occupational Health 



Center for Employee Health
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Satisfaction Survey for December 2021:

4.85 / 5 

794 surveys completed December 2021:

Average score since 10/2019:

4.75

Number of surveys completed in past months



Sup
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Advisor / Financial Update



Sup
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Medical Claims Rx Claims Direct Vendor Costs Fixed Costs
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Rolling 12 Months: 1/1/2021 – 12/31/2021
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Sup
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Plan Year to Date:  10/1/2021 – 12/31/2021



Sup

Plan Year Large Claimants:  +$200,000

17

Tier 1 provider



Sup
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Questions / Comments
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