
 

The School District of Osceola County 
Employee Benefits Committee Meeting 

Agenda 
May 19, 2021 

 
 
 
 

I. Welcome 
 
 

II. Current Topics 
 

a. Health Plan Analysis 
b. Board Workshop Presentation 

  
III. Other Topics 

 
a. Member issues/concerns 

 
IV. The next meeting will be held on August 18, at 4:30 pm in the Multipurpose 

Room  located  at  The  Center  for  Employee  Health  831  Simpson  Road,  in 
Kissimmee or WebEx (if needed). 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Employee Benefits Committee Meeting 
2020‐2021 Membership 
 
 
OCEA  Prof. Support Council 
Judi Crowell – St Cloud HS (v)  Felicia Bracy – School Operations (v) 
Kim Castro‐Stevens – HTES(v)   
April Isaacs – St. Cloud HS/VP (v)  ESP 
Greg Gahris – St. Cloud MS (Alternate)  Barb Gleason – OCSA (v) 
Apryle Jackson – Harmony HS (v)  Susan Compton – Custodial Services (v) 
Lare Allen – OCEA/ESP Pres (v)   
 
Teamsters  Retirees 
Rafael Acevedo – Transportation (v)  Vacant – Retired Teacher 
Gary Conroy – Teamsters (v)   
 
Provider Representatives  Benefits Consultant 
Kelly Johnson – Lincoln Financial Group  Ashley Bacot ‐ ProvInsure 
Teresa Moyers ‐ EyeMed  Carolyn Grant ‐ ProvInsure 
Belinda Gonzalez – Humana (Dental)  Carl Schuessler – Mitigate Partners 
Tom Remus ‐ MetLife Life Ins.  Barry Murphy – Mitigate Partners 
Mayra Diaz – Aither Benefits Champion   
Brandi Hunter – Wellness Program Coor.  Center for Employee Health 
Brett Walker – Aither Account Manager  Kenneth Aldridge ‐ RosenCare 
Lisa True – Aither Cofounder and CEO 
Contance Crawford – Evolutions Healthcare 
Jay Weingart – Trustmark 
   
Risk & Benefits Management 
Lauren M. Haddox – Director 
LaTasha Aponte – Employee Benefits Supervisor 
Vanessa Louis ‐ Secretary  
Sarah Graber – Chief Business & Finance Officer 
John Boyd – Chief Negotiator 
Randy Shuttera – Chief Negotiator 



PROJECTED REVENUE  BASED ON CURRENT ENROLLMENT MINUS ADMIN FEES

Plan TALLIES Total % Board Paid

Healthy Essentials 813 7391 11.00% Employee Premium

Healthy Essentials Wellness 2082 7391 28.17% Retiree Premium

Healthy Advantage Plus 734 7391 9.93% SubTotal $57,896,339.24

Healthy Advantage Plus Wellness 2834 7391 38.34% Administration Fees (5,279,250.84)

Opt Out Credit Plan 924 7391 12.50% Total 52,617,088.40

Board Share Employee Premium Retiree Premium
DESCRIPTION OPTION TALLIES Per Pay Per Year Per Pay Per Year Per Month Per Year
Healthy Advantage Plus 1 590 341.30 201,367.00 4,027,340.00 50.00 29,500.00 590,000.00
Healthy Advantage Plus 2 16 341.30 5,460.80 109,216.00 435.00 6,960.00 139,200.00
Healthy Advantage Plus 3 85 341.30 29,010.50 580,210.00 245.00 20,825.00 416,500.00
Healthy Advantage Plus 4 19 341.30 6,484.70 129,694.00 580.00 11,020.00 220,400.00
Healthy Advantage Plus 5 12 341.30 4,095.60 81,912.00 220.00 2,640.00 52,800.00
Healthy Advantage Plus 6 12 341.30 4,095.60 81,912.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 1 2065 341.30 704,784.50 14,095,690.00 25.00 51,625.00 1,032,500.00
Healthy Advantage Plus Wellness 2 71 341.30 24,232.30 484,646.00 385.00 27,335.00 546,700.00
Healthy Advantage Plus Wellness 3 322 341.30 109,898.60 2,197,972.00 195.00 62,790.00 1,255,800.00
Healthy Advantage Plus Wellness 4 56 341.30 19,112.80 382,256.00 530.00 29,680.00 593,600.00
Healthy Advantage Plus Wellness 5 107 341.30 36,519.10 730,382.00 170.00 18,190.00 363,800.00
Healthy Advantage Plus Wellness 6 107 341.30 36,519.10 730,382.00 0.00 0.00 0.00
Healthy Advantage Plus Wellness 8 1 341.30 341.30 6,826.00 530.00 530.00 10,600.00
Healthy Advantage Plus Wellness (JS) 1 2 170.65 341.30 6,826.00 195.65 391.30 7,826.00
Healthy Advantage Plus Wellness Retiree 1 90 629.83 56,684.70 680,216.40
Healthy Advantage Plus Wellness Retiree 2 11 1,322.58 14,548.38 174,580.56
Healthy Advantage Plus Wellness Retiree 3 1 973.85 973.85 11,686.20
Healthy Advantage Plus Wellness Retiree 4 1 1,703.64 1,703.64 20,443.68
Healthy Essentials Wellness 1 1646 341.30 561,779.80 11,235,596.00 0.00 0.00 0.00
Healthy Essentials Wellness 2 42 341.30 14,334.60 286,692.00 325.00 13,650.00 273,000.00
Healthy Essentials Wellness 3 173 341.30 59,044.90 1,180,898.00 152.00 26,296.00 525,920.00
Healthy Essentials Wellness 4 53 341.30 18,088.90 361,778.00 452.00 23,956.00 479,120.00
Healthy Essentials Wellness 5 76 341.30 25,938.80 518,776.00 20.00 1,520.00 30,400.00
Healthy Essentials Wellness 6 76 341.30 25,938.80 518,776.00 0.00 0.00 0.00
Healthy EssentialsWellness 7 0 341.30 0.00 0.00 325.00 0.00 0.00
Healthy Essentials 1 721 341.30 246,077.30 4,921,546.00 25.00 18,025.00 360,500.00
Healthy Essentials 2 9 341.30 3,071.70 61,434.00 375.00 3,375.00 67,500.00
Healthy Essentials 3 50 341.30 17,065.00 341,300.00 202.00 10,100.00 202,000.00
Healthy Essentials 4 9 341.30 3,071.70 61,434.00 502.00 4,518.00 90,360.00
Healthy Essentials 5 12 341.30 4,095.60 81,912.00 50.00 600.00 12,000.00

Healthy Essentials 6 12 341.30 4,095.60 81,912.00 0.00 0.00 0.00
Healthy Essentials Wellness Retiree 1 15 588.17 8,822.55 105,870.60
Healthy Essentials Wellness Retiree 2 1 1,235.15 1,235.15 14,821.80
Opt Out Credit Plan 1 924 341.30 315,361.20 6,307,224.00 0.00 0.00 0.00
Job Share Declined Benefits 0 4 170.65 682.60 13,652.00
FSA Extra $250 1 1106 250.00 276,500.00

Total Employees and Retirees 7391 2,480,909.70 49,618,194.00 363,526.30 7,270,526.00 83,968.27 1,007,619.24

Single 1 Revenue Totals Per Year
Spouse 2 Board Paid $49,618,194.00
Child(ren) 3 Employee Premium $7,270,526.00
Family 4 Retiree Premium $1,007,619.24
Half Family Primary 5 Total $57,896,339.24
Half Family Secondary 6
Domestic Partner 7
Child(ren) +DP 8
DP +DP Child(ren) 9
Child(ren) + DP + DP Child(ren) 10

Option Legend

Health Plan Analysis  05/01/2021

Summary

ENROLLMENT

$49,618,194.00

$7,270,526.00

$1,007,619.24



Center for Employee Health
and Advisor Update Board Workshop

Tuesday, May 18, 2021

People Helping People
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AGENDA for Workshop:

I. Pharmacy Program Chuck Gamsu, R.Ph MBA
A. Pharmacy industry SkySail
B. SDOC Pharmacy program performance
C. Pharmacy questions

II. Center for Employee Health Kenneth Aldridge Jr, RN, BSN,MS-HSA
A. Health Center volume comparison RosenCare
B. Action plans
C. Wellness 

III. Advisor Update Barry Murphy, CLU, ChFC
A. Financial update ProvInsure/Perspective Benefis

Consulting, Inc.
B. Performance markers
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GUEST PRESENTER:  Chuck Gamsu, R.Ph, MBA
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DAW: Dispense As Written
OTC: Over The Counter
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PBM:  Pharmacy Benefit Manager
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PBM:  Pharmacy Benefit Manager
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Questions?



Health Center Update

20



Center for Employee Health
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12 months of encounters



Center for Employee Health
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12 months of Physical Therapy

12 months Dietician visits

12 months of OCCUPATIONAL Health visits 



Center for Employee Health
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Advent Health Advent Health RosenCare RosenCare
March 2018 March 2019 March 2020 March 2021

Medical 805 1,190 1,166 1,790
Physical Therapy 516 559 268 432
Wellness Coaching 
(dietician)

60 82 98 186

Occupational Health* 266 266 126

Health Center transitioned 
from Advent Health to 
RosenCare 10/2019

Advent Health numbers include Workers’ 
Comp appointments.  
W/C is not in place at current time under 
RosenCare.  Adding in June 2021.

Comparing VOLUME of appointments within Health Center:
Advent Health operating facility vs RosenCare



Center for Employee Health
SDOC Co‐Pay Savings for the Member Q1 2021

January February March Q1 2021

# of Visits Aprox. $ Saved # of Visits Aprox. $ Saved # of Visits Aprox. $ Saved Total Saved

PCP 1,140 $22,629.00 1,403 $27,849.55 1,553 $30,827.05 $81,305.60

Specialist 29 $1,343.57 31 $1,436.23 41 $1,899.53 $4,679.33

Chiro 227 $10,516.91 247 $11,443.51 296 $13,713.68 $35,674.10

PT 314 $4,119.68 321 $4,211.52 379 $4,972.48 $13,303.68

*Numbers include Med and Urg Visits Total Savings for Members $134,962.71

January February March Q1 2021

# of Visits Aprox. $ Saved # of Visits Aprox. $ Saved # of Visits Aprox. $ Saved Total Saved

PCP 1,140 $17,100.00 1,403 $21,045.00 1,553 $23,295.00 $61,440.00

Specialist 29 $1,160.00 31 $1,240.00 41 $1,640.00 $4,040.00

Chiro 227 $9,080.00 247 $9,880.00 296 $11,840.00 $30,800.00

PT 314 $12,560.00 321 $12,840.00 379 $15,160.00 $40,560.00

*Numbers include Med and Urg Visits Total Savings for Members $136,840.00 23

Employee co-pay 
savings for Q1 2021

Q1 2021 Healthy Advantage Plus Plan copays
Health Center Visits/ Total Saved Co‐Pay 

PCP average paid co‐pay of the member of $15 $15.00

Specialist average paid co‐pay by the member of $40 : Opthalmology $40.00

Specialist average paid co‐pay by the member of $40  : Chiropractor $40.00

Physical therapy average co‐pay paid was $40  $40.00



Center for Employee Health
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Avg Employer Cost 
Under SDOC Plan

Number selected Cost Avoidance

Urgent Care $156 6,939 $ 1,082,484

Primary Care  Approx. $119 1,875 $    223,125

Specialist Approx. $141 91 $     12,831

Emergency Room $3,960 ER Visit* 314 $ 1,243,440

Not sure what I would do 153 ‐‐

No care 64 ‐‐

*66% of ER visits lead to hospitalization $ 2,561,880

Which of the following options would apply to your 
current injury / illness if you didn’t have access to the 
SDOC Center for Employee Health?

Time Period:  April 1, 2020 – March 31, 2021 – 12 months



Center for Employee Health
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Identified Opportunities:

PROBLEM SOLUTION

Health Center is seeing 54% of SDOC 
population diagnosed as “depressed”.

ON-SITE Mental Health Counselors 
added to Health Center.

1 - Gap in care identified:  most diabetics and 
hypertensives not seeing Ophthalmologist 
annually.

2 - 32% increase in demand for 
Ophthalmology visits at Health Center

1- Ophthalmologist added to Health 
Center 1 day/month.

2- Added additional day of 
Ophthalmologist coming to Health 
Center.

Post surgery pain medication (opioids) delay 
member’s healing and possible addiction.

ERAS program with Orlando Health

Many other “factors” effect a member’s health 
outside of their “physical being”.

Social Determinants of Health and 
applying them to patients



Center for Employee Health
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Satisfaction Survey for March 2021:

4.83 / 5 
559 surveys completed in March

Average score since 10/2019:

4.69



Center for Employee Health
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Employee Wellness Program and Wellness Portal

Health Assessment 
Questionnaire

Employee Wellness Points

1,962 Active employees have 
completed the Health Assessment 
Questionnaire.

1,052 Active employees have 
already obtained their 100+ 
wellness points.

Employees 
that obtain 
100 points 
during the 
year will 
receive lower 
payroll 
deductions
for the health 
plan the 
following 
year.



Center for Employee Health
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Any Questions about the 
Center for Employee Health?
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Advisor / Financial Update
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6 months
10/2020 to 3/2021

31
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SDOC Custom Tiered Network 

Claims from 
October 1, 2020 

to 
March 31, 2021

Claim Count  % of  Total $ % of Total Claim 

TOTAL ALL CLAIMS ‐ ALL TIERS  29,711

FACILITIES‐  ALL TIERS  1,817 75% 6%

PHYSICIANS & ANCILLARIES ‐   ALL TIERS  27,894 25% 94%

TOTAL TIER 1  24,385 81% 82%

TOTAL TIER 2  2,483 6% 8%

TOTAL TIER 3 2,843 13% 10%

Facility Summary  Claim Count  % of $ by Tier  % of Claim by Tier 

TOTAL FACILITY 1,817

FACILITY TIER 1  1,402 83% 77%

FACILITY TIER 1

Billed at or below contracted rate 
3 1% 0%

FACILITY  TIER 2 66 4% 4%

FACILITY TIER 2

Billed at or below contracted rate 
3 0% 0%

FACILITY  TIER 3 343 11% 19%

Physician & Ancillary  Summary  Claim Count  % of $ by Tier  % of Claim by Tier 

TOTAL PHYSICIAN & ANCILLARY  27,894

PHYSICIAN & ANCILLARY  TIER 1  22,957 72% 82%

PHYSICIAN & ANCILLARY  TIER 1

Billed at or below contracted rate 
23 0% 0%

PHYSICIAN & ANCILLARY TIER 2 2,414 12% 9%

PHYSICIAN & ANCILLARY TIER 3 2,500 16% 9%

Tier 1 = lowest 
cost to both 
SDOC member 
and plan.
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Performance Markers
A closer look at results to date – Behind the Numbers
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POPULATION RISK:

8% of SDOC 
population is falling into 
HIGH-RISK category.

26% is at ABOVE- 
AVERAGE RISK 
category.

RED:  High-Risk
YELLOW:  Above-Average Risk
GREEN:    Average Risk
BLUE:       Low Risk
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Avoidable Emergency Room and Hospital Admissions
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0 2.5 5 7.5 10 12.5 15 17.5 20 22.5 25

Infectious Disease

Live Birth

Congestive Heart Failure

Exams

Breast Cancer

$5.39 $14.26

$10.91 $16.61

$11.00$2.53

$5.90 $7.00

$5.84 $9.28

Oct 19 – Mar 20 Oct 20 – Mar 21

Performance Markers – 6-month comparison
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Areas to Celebrate

2.  Cancer Care
10. Pulmonary Care

5.  Neurological Care

7.  Surgical Care

Areas to Watch

6.  Women’s Care
4.  Cardiac Care

1.  Overall Care

Performance Markers – Treatment and Types of Care
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Hospital Quality - Complications

Paid claims March 2020 - March 2021

40



Employee Out of Pocket Cost
The Impact of Plan Design and Utilization Patterns

Oct 2019 - Mar 2020 Oct 2020 - Mar 2021

Copays

Deductibles

Co-Insurance

Per Member Per MonthPer Member Per Month

$50.35

$22.67

$36.68

$17.18

$12.12

$12.00

$41.30$109.70

$109.70 pmpm    X    9,034 members      =

$ 41.30 pmpm    X    9,034 members     =

$11,892,357

$ 4,477,250

$ 7,415,107 *Out of Pocket Savings for Employees   =

*  Annualized 41

Members out of pocket costs for using the plan
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Utilization Trends
An Overview of Claims Activity
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Claims Volume Report
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PLACE OF SERVICE
# OF VISITS 

10/2019 - 4/2020
# OF VISITS 

10/2020 - 4/2021

Office 31,985 26,465

Lab 5,364 4,697

Outpatient 4,539 2,907

Inpatient 2,276 1,517

ER 1,974 1,186

HOME 1,780 1,000

Ambulatory Surgical Center 256 406

Urgent Care Facility 1,379 298

Ambulance (land) 164 34

Tele-Health 145 79

End Stage Renal 53 34

Skilled Nursing Facility 32 2

49,947 38,625

Utilization Trends by Place of Service

44
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Time Period
Advent Health
Paid Amount

Orlando Health
Paid Amount

October 2020 $1,251,547* $4,199

November 2020 $378,279* $70,945

December 2020 ($15,887)* $143,146

January 2021 $54,500 $157,540

February 2021 $22,940 $265,096

March 2021 $3,145 $151,571

April 2021 $91,422 $781,324

Average/mo.  $492,046 $274,745

Facility Migration

*Includes claims lag from Cigna
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Questions?
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