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FOUR CORNERS CHARTER SCHOOL, INC. 

BOARD MEETING 

 

Tuesday, July 16, 2013 

Agenda 

       
 

 Call To Order 

 Roll Call 

 

I. Administrative Items 

 Approval of Minutes from May 14, 2013 

II. FY14 Budget 

III. Salary Increase Presentation  

IV. FCCS & FCCS, Inc. Engagement Letters      

V. Adjournment 
 

 

 

TeleConference:  

1-888-468-4640 

Participation code: 1935526# 

 

 
 

 

◄ Next Meeting:  September 9, 2013 ►  
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FCCS, Inc.  Charter Schools USA 

MEETING MINUTES 
 
Name of Foundation: Four Corners Charter School, Inc.  
Board Meeting:  May 14, 2013 
 
School(s):   Four Corners Charter School 
  

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These 
minutes are a brief summary of the events of the meeting. 

 

Date: Start End Next Meeting: Next time: Prepared by: 

05.14.13 9:10  a.m. 10:17 a.m. TBD 9:00 a.m. S. Jaggon 

Meeting Location: 

 
Four Corners Charter School 9100 Teacher Lane, Davenport, FL 33837 

 

Attended by: 

Jay Wheeler, Chairman 
Kelvin Soto, Director 
Bill Mathias, Director 
 
Absent: 
Tod Howard, Director 
Tim Weisheyer, Director 
 

Dan Cappola, Facilities, CSUSA  
Lorrie Lazeration, VP of Finance, CSUSA 
Lisanne Morton, Financial Analyst, CSUSA 
Denise Thompson, Principal, FCCS 
Sasha Jaggon, Governing Board Coordinator, CSUSA 
Sonia Esposito, Osceola School District 
Cherish Benedict, Brown, Garganese, Weiss & D’Agresta, P.A. 
Gary Sermersheim, Osceola School District 
 

Highlights: 

 

CALL TO ORDER 
Pursuant to public notice, the meeting commenced at 9:10 a.m. with a Call to Order by 
Chairman Wheeler.  Roll call was taken and quorum was established. 
 

I. APPROVAL OF MINUTES 
Chairman Wheeler asked the Board to review the minutes from the February 26, 2013 
Governing Board meeting and note any corrections or modifications.  The minutes stand. 
 
Motion made by Mr. Soto with a second by Mr. Mathias to approve the November 15, 2012 
Governing Board minutes of the Four Corners Charter School, Inc.  The motion was 
approved 3-0 (2 absent).   
 

II. FCCS, INC. PRELIMINARY BUDGET 

 Mr. Sermersheim informed the board that the budget has not been 
finalized for board review and will be presented at a later date. 

 
 
III. FCCS FY13 QUARTER 3 FINANCIALS  

 Ms. Morton reviewed the FY13 3rd Quarter Financials for FCCS.  She noted 
those items with significant budget variances. Variances for total Revenue were 
$153,572 and total expenses were ($93,664).  This leaves a favorable net 
change in fund balance of $104,021.   

 Student enrollment is favorable to budget by 17 students with an average FTE 
of $5,625 per student.   
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FCCS, Inc.  Charter Schools USA 

 FTE revenue per student is ($58.00) less than budgeted. This resulted in a 
school deficit of ($48,382).   

 
Motion made by Mr. Soto with a second by Mr. Mathias to approve the FCCS FY13 Quarter 
3 Financials.  The motion was approved 3-0 (2 absent).   
 
IV. FCCS 2014 PRELIMINARY BUDGET 

 Ms. Lazeration reviewed the preliminary budget summary with the board and 
updated them on teacher pay increases. 

 Mr. Mathias inquired about the difference in teacher salary increase allocation. 
Ms. Lazeration informed the board that the difference will come from school 
operating funds. 

 
V. TRANSPORTATION AGREEMENT 

 This document is a renewal of the transportation agreement between FCCS, 
Inc. and Lake County Schools. 

 
Motion made by Mr. Soto with a second by Mr. Mathias to approve the renewal of the 
transportation agreement between FCCS, Inc. and Lake County Schools. The motion was 
approved 3-0 (2 absent). 
 
VI. 15 Year Charter Renewal 

 Dr. Esposito gave a presentation to the board about the advantages of seeking 
a 15 year renewal. 

 She then explained the steps that need to be taken in order to obtain a 15 year 
renewal from the Osceola School District. The board would like to begin the 
process for renewal. 

 
Motion made by Mr. Mathias with a second by Mr. Soto to proceed with the process for 
obtaining a 15 year charter renewal with Osceola County Schools. The motion was 
approved 3-0 (2 absent). 

 
 

VII. SCHOOL REPORT  
 Ms. Thompson reviewed the School Report.  Current enrollment is at 1058 with 

a budgeted enrollment of 986. There are presently no open positions. 

 Ms. Thompson then reviewed the school, community and PTO activities 
including the many end-of-year trips and activities students are currently 
taking part in. 

  
  

VIII. CSUSA REORGANIZATION 
 

 Ms. Jaggon updated the board on the reorganization that has taken place at the 
CSUSA corporate office. 

 
IX. AIR MECHNICS PAYMENT 

 Follow-up to payment release to air mechanics from February meeting. The 
Chairman confirms the balance owed has been released to Air Mechanics. 
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FCCS, Inc.  Charter Schools USA 

 

 
X. ON BOARDING INFORMAITON 

 The board will be sent information about necessary steps for onboarding. 
 

XI. ADJOURNMENT 
 

Motion made to adjourn the FCCS, Inc. Governing Board meeting.  Motion was approved 
unanimously. 

 
 
 

_____________________________________ 
Jay Wheeler, Chairman 

 
Date:  __________________ 

 
 
 

5 of 30



Four Corners Charter School Act-Fcst

Prelim 

Budget

Final 

Budget

Prleim  vs 

Final Budget
Comparative View Prelim vs Final Budget FY13 FY14 FY14 FY14

Enrollment 1,066           1,057 1,057 0                    
FTE Revenue per Student 5,616           5,985          5,985          (0)                   

Revenues

FTE Revenue 5,986,429    6,326,598   6,326,598   (0)                   
Fed./State Grants 29,604         -              -              -                 
Capital Outlay Revenue 364,685       375,234      375,234      -                 
Board Fee Refund (over 500) 90,895         96,608        96,607        (1)                   
Florida Teacher Lead Program 11,251         -              -              -                 
School Recognition Bonus Income 99,119         -              -              -                 
State Funded Revenue 6,581,984    6,798,440   6,798,439   (1)                   

All Other Revenue 63,140         -              -              -                 
Total Operating Revenue 6,645,124    6,798,440   6,798,439   (1)                   

Expenses

Compensation and Benefits

Salaried Personnel 2,387,062    2,588,251   2,825,264   237,013         
Hourly Wage Personnel 142,014       166,845      170,827      3,982             
Tutoring 1,853           43,920        43,920        -                 
Bonuses 27,200         67,000        -              (67,000)          
School Recognition Bonus 86,408         -              -              -                 
Stipends 22,485         16,000        16,000        -                 
Daily Substitute Teachers 74,567         50,000        50,000        -                 
PTO Buyout 7,080           7,080          7,080          -                 
Taxes and Benefits 489,932       565,247      577,590      12,343           
Total Compensation and Benefits 3,238,602    3,504,343   3,690,681   186,338         

Professional Services

Legal Fees - Independent Counsel 7,103           -              -              -                 
Accounting Services - Audit 18,100         15,000        15,000        -                 
Outside Staff Development 300              1,500          1,000          (500)               
CSUSA Management Fees 734,871       755,601      755,601      -                 
Computer Service Fees 47,250         47,250        47,250        -                 
Fee to County School Board 119,729       126,532      126,532      (0)                   
Professional Fees - Other 8,386           6,000          6,000          -                 
School Recognition Award Expenses 6,462           -              -              -                 
Advertising/Marketing Exp 8,681           14,000        14,000        -                 
Staff Recruitment 651              1,954          1,954          -                 
Total Professional Services 951,533       967,837      967,337      (500)               

Vendor Services

Contracted Pupil Transportation 178,000       178,688      178,688      -                 
Extra-Curricular Activity Events 5,407           4,890          4,890          -                 
Licenses & Permits 772              1,800          1,000          (800)               
Bank Charges & Loan Fees 745              3,000          1,500          (1,500)            
Contracted SPED - Non Instruction 1,000           3,000          3,000          -                 
Contracted Custodial Services 208,500       208,928      208,928      -                 
Contracted Security -               -              -              -                 

7/15/2013  11:14 AM
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Four Corners Charter School Act-Fcst

Prelim 

Budget

Final 

Budget

Prleim  vs 

Final Budget
Comparative View Prelim vs Final Budget FY13 FY14 FY14 FY14

Total Vendor Services 394,424       400,306      398,006      (2,300)            

Administrative Expenses

Travel / Auto 6,027           7,000          6,000          (1,000)            
Airfare 664              -              600             600                
Meals 216              240             240             -                 
Lodging 346              500             500             -                 
Business Expense - Other 20                -              -              -                 
Dues & Subscriptions 3,859           3,500          3,500          -                 
Printing & Copying 12,368         10,000        10,000        -                 
Office Supplies 3,084           3,000          3,000          -                 
Medical Supplies 444              400             400             -                 
In-house Food Service 713              600             600             -                 
Bad Debts 535              -              -              -                 
Total Administrative Expenses 28,276         25,240        24,840        (400)               

Instructional Expenses

Textbooks 48,420         17,420        50,424        33,004           
Consumable Instr Supplies & Equip Students 152,684       151,962      151,962      -                 
Consummable Instr. Supplies & Equip.-Teachers 10,718         8,354          8,354          -                 
Library & Reference Books -               2,075          2,075          -                 
Testing Materials 14,934         23,545        23,545        -                 
Instructional Supplies - Florida Lead Teacher Program 11,251         -              -              -                 
Total Instructional Expense 238,008       203,357      236,361      33,004           

Other Operating Expenses

Telephone & Internet 48,325         10,653        10,653        -                 
Postage 981              1,000          1,000          -                 
Electricity 126,196       140,000      130,000      (10,000)          
Water & Sewer 15,174         15,575        15,575        -                 
Waste Disposal 51,006         51,764        51,764        -                 
Pest Control 4,224           7,000          5,000          (2,000)            
Maintenance & Cleaning Supplies 21,715         19,029        21,720        2,691             
Building Repairs & Maintenance 407,129       315,030      315,030      -                 
Equipment Repairs & Maintenance 3,789           4,500          3,900          (600)               
Miscellaneous Expenses 478              1,800          500             (1,300)            
Total Other Operating Expenses 679,017       566,351      555,142      (11,209)          

Fixed Expenses

Rent Expense 1,129,269    1,129,269   1,129,269   -                 
Office Equipment - Leasing Expense 17,416         17,604        17,604        -                 
Property & Liability Insurance 123,185       121,861      121,861      -                 
Depreciation 121,873       113,228      113,228      -                 
Amortization -               -              -              -                 
Total Fixed Expense 1,391,744    1,381,962   1,381,962   -                 

Capital Expenditures

Capital Expenditures (NonCap) 27,393         10,483        10,220        (263)               
Capital Expenditures (Capitalized) 34,454         106,870      120,500      13,630           
Total Capital Expenditures 61,847         117,353      130,720      13,367           

7/15/2013  11:14 AM
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Four Corners Charter School Act-Fcst

Prelim 

Budget

Final 

Budget

Prleim  vs 

Final Budget
Comparative View Prelim vs Final Budget FY13 FY14 FY14 FY14

Add back Depreciation and Amortization 121,873       113,228      113,228      -                 

Operating Budget Surplus/(Deficit) (216,454)      (255,080)     (473,381)     (218,301)        

Before and Aftercare

Before and Aftercare Revenue 79,115         92,600        92,600        -                 

Aftercare Wages 51,287         39,201        39,201        -                 
Aftercare Taxes and Benefits 5,564           9,361          9,361          -                 
Aftercare Office Supplies 67                -              -              -                 
Aftercare Supplies 300              600             600             -                 
In-house Food Service - Aftercare 401              1,515          1,515          -                 
Total Aftercare Expenses 57,619         50,677        50,677        -                 

Aftercare Surplus/(Deficit) 21,496         41,923        41,923        -                 

Total School Surplus/(Deficit) (194,958)      (213,156)     (431,458)     (218,301)        

7/15/2013  11:14 AM
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Beginning Fund 

Balance 7/1/2012 2013 Forecast

Projected 

Beginning Fund 

Balance 

7/1/2013 2014 Budget

Projected 

Ending Fund 

Balance 

6/30/2014

1,160,828$                (194,958)$          965,870$              (431,458)$         534,413$        
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Changes to Four Corners 2014 Final Budget 

 

 Preliminary budget includes the revenue for the teacher salary pass-through but not the salary 

expense. 

 Final budget includes the revenue and the expense for the teacher pass-through (difference of 

$181,310).  

 Eliminated bonus of $67K and replaced with 3% merit increase of $59,684. 

Changed the following expenses to be aligned with actual/forecast 

 Reduced staff development and licenses and permit to $1,000 each. 

 Reduced bank fees to $1,500. 

 Reduced travel/auto by $1,000. 

 Added $600 to airfare. 

 Increased text book to $50K. 

 Reduced electricity to $130,000 (2013 actual/forecast  trending at $126K)  

 Reduced pest control to $5,000. 

 Increased maintenance & cleaning supplies to $ 21,720 (2013 actual/forecast  trending at $21,715). 

 Reduced equipment and repairs by $600. 

 Reduced miscellaneous expense to $500. 

 Increased capital expenditure by $13,630 for alarm doors. 
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 2013 Amended Budget

OSCEOLA COUNTY COMPONENT UNIT
Four Corners Charter School, Inc. OF1

June 30, 2013 Function ORIGINAL AMENDED Difference
UFTE 1060.33 1065.60 5.27 %

REVENUES
Federal Direct 3100 0
Federal Through State & Local 3200 0
State Sources 3300 5,974,021 5,995,352 21,331 0.36%
Local Sources 3400 900 570 (330) -36.67%
    Total Revenues  5,974,921 5,995,922 21,001 0.35%
EXPENDITURES
Current:

Instruction 5000 4,351,209 4,336,971 (14,238) -0.33%
Pupil Personnel Services 6100 0
Instructional Media Services 6200 0
Instruction and Curriculum Development Services   6300 0
Instructional Staff Training Services 6400 0
Instruction Related Technology 6500 0
Board 7100 8,550 8,550 0 0.00%
Administration Fees: 0

District Holdback Fee 7201 28,171 28,079 (92) -0.33%
Charter Holder 7202 0
Management Company 7203 713,502 714,723 1,221 0.17%
Other 7204 0

School Administration 7300 0
Facilities Acquisition and Construction 7400 1,129,269 1,129,269 0 0.00%
Fiscal Services 7500 0
Food Services 7600 0
Central Services 7700 0
Pupil Transportation Services 7800 0
Operation of Plant 7900 0
Maintenance of Plant 8100 0
Administrative Technology Services 8200 0
Community Services 9100 0

Debt Service:  (Function 9200) 0
Retirement of Principal 710 0
Interest 720 0
Dues, Fees and Issuance Costs 730 0
Miscellaneous Expenditures 790 0

Capital Outlay: 0
Facilities Acquisition and Construction 7420 0
Other Capital Outlay 9300 0

Total Expenditures  6,230,701 6,217,591 (13,110) -0.48%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (255,780) (221,669) 34,111 -0.13%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0
Proceeds from the Sale of Capital Assets 3730 0
Loss Recoveries 3740 0
Proceeds of Forward Supply Contract 3760 0
Special Facilities Construction Advances 3770 0
Transfers In 3600 398,130 363,689 (34,441) -8.65%
Transfers Out 9700 0
     Total Other Financing Sources (Uses)  398,130 363,689 (34,441) -8.65%
SPECIAL ITEMS
__________________________________________ 0
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances 142,350 142,020 (330) -0.23%
Fund Balance - Beginning of Year 2800 1,386,566 1,386,566 (0) 0.00%
Adjustment to Fund Balance 2891 0
Fund Balance - End of Year 2700 1,528,916 1,528,586 (330) -0.02%

General Fund
Budget Amounts

11 of 30



 2013 Amended Budget

OSCEOLA COUNTY COMPONENT UNIT
Four Corners Charter School, Inc. OF3

June 30, 2013 Function ORIGINAL AMENDED Difference
UFTE 1060.33 1065.60 5.27 %

REVENUES
Federal Direct 3100 0
Federal Through State & Local 3200 0
State Sources 3300 398,130 363,689 (34,441) -8.65%
Local Sources 3400 0
    Total Revenues  398,130 363,689 (34,441) -8.65%
EXPENDITURES
Current:

Instruction 5000 0
Pupil Personnel Services 6100 0
Instructional Media Services 6200 0
Instruction and Curriculum Development Services   6300 0
Instructional Staff Training Services 6400 0
Instruction Related Technology 6500 0
Board 7100 0
Administration Fees: 0

District Holdback Fee 7201 0
Charter Holder 7202 0
Management Company 7203 0
Other 7204 0

School Administration 7300 0
Facilities Acquisition and Construction 7410 0
Fiscal Services 7500 0
Food Services 7600 0
Central Services 7700 0
Pupil Transportation Services 7800 0
Operation of Plant 7900 0
Maintenance of Plant 8100 0
Administrative Technology Services 8200 0
Community Services 9100 0

Debt Service:  (Function 9200) 0
Retirement of Principal 710 0
Interest 720 0
Dues, Fees and Issuance Costs 730 0
Miscellaneous Expenditures 790 0

Capital Outlay: 0
Facilities Acquisition and Construction 7420 0
Other Capital Outlay 9300 0

Total Expenditures  0 0 0
Excess (Deficiency) of Revenues Over (Under) Expenditures  398,130 363,689 (34,441) -8.65%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0
Proceeds from the Sale of Capital Assets 3730 0
Loss Recoveries 3740 0
Proceeds of Forward Supply Contract 3760 0
Special Facilities Construction Advances 3770 0
Transfers In 3600 0
Transfers Out 9700 (398,130) (363,689) (34,441) 8.65%
     Total Other Financing Sources (Uses)  (398,130) (363,689) (34,441) 8.65%
SPECIAL ITEMS
__________________________________________
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances 0 0 0
Fund Balance - Beginning of Year 2800 0 0
Adjustment to Fund Balance 2891
Fund Balance - End of Year 2700 0 0 0

Capital Outlay
Budget Amounts
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 2014 Preliminary Budget

OSCEOLA COUNTY COMPONENT UNIT
Four Corners Charter School, Inc. OF1

June 30, 2014 Function 2012-2013 2013-2014 Difference
UFTE 1065.6 1057.12 -8.48 %

REVENUES
Federal Direct 3100 0
Federal Through State & Local 3200 0
State Sources 3300 5,995,351 6,326,597 331,247 5.53%
Local Sources 3400 570 900 330 57.89%
    Total Revenues  5,995,921 6,327,497 331,577 5.53%
EXPENDITURES
Current:

Instruction 5000 4,336,971 4,620,806 283,835 6.54%
Pupil Personnel Services 6100 0
Instructional Media Services 6200 0
Instruction and Curriculum Development Services   6300 0
Instructional Staff Training Services 6400 0
Instruction Related Technology 6500 0
Board 7100 8,550 8,550 0 0.00%
Administration Fees: 0

District Holdback Fee 7201 28,079 29,924 1,845 6.57%
Charter Holder 7202 0
Management Company 7203 714,723 755,601 40,878 5.72%
Other 7204 0

School Administration 7300 0
Facilities Acquisition and Construction 7400 1,129,269 1,133,956 4,688 0.42%
Fiscal Services 7500 0
Food Services 7600 0
Central Services 7700 0
Pupil Transportation Services 7800 0
Operation of Plant 7900 0
Maintenance of Plant 8100 0
Administrative Technology Services 8200 0
Community Services 9100 0

Debt Service:  (Function 9200) 0
Retirement of Principal 710 0
Interest 720 0
Dues, Fees and Issuance Costs 730 0
Miscellaneous Expenditures 790 0

Capital Outlay: 0
Facilities Acquisition and Construction 7420 0
Other Capital Outlay 9300 0

Total Expenditures  6,217,591 6,548,836 331,246 19.25%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (221,670) (221,339) 331 24.78%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0
Proceeds from the Sale of Capital Assets 3730 0
Loss Recoveries 3740 0
Proceeds of Forward Supply Contract 3760 0
Special Facilities Construction Advances 3770 0
Transfers In 3600 363,689 363,689 0 0.00%
Transfers Out 9700 0
     Total Other Financing Sources (Uses)  363,689 363,689 0 0.00%
SPECIAL ITEMS
__________________________________________ 0
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances 142,019 142,350 331 0.23%
Fund Balance - Beginning of Year 2800 1,386,566 1,528,585 142,019 10.24%
Adjustment to Fund Balance 2891 0
Fund Balance - End of Year 2700 1,528,585 1,670,935 142,350 9.31%

General Fund
Budget Amounts

13 of 30



 2014 Preliminary Budget

OSCEOLA COUNTY COMPONENT UNIT
Four Corners Charter School, Inc. OF3

June 30, 2014 Function 2012-2013 2013-2014 Difference
UFTE 1065.6 1057.12 -8.48 %

REVENUES
Federal Direct 3100 0
Federal Through State & Local 3200 0
State Sources 3300 363,689 363,689 0 0.00%
Local Sources 3400 0
    Total Revenues  363,689 363,689 0 0.00%
EXPENDITURES
Current:

Instruction 5000 0
Pupil Personnel Services 6100 0
Instructional Media Services 6200 0
Instruction and Curriculum Development Services   6300 0
Instructional Staff Training Services 6400 0
Instruction Related Technology 6500 0
Board 7100 0
Administration Fees: 0

District Holdback Fee 7201 0
Charter Holder 7202 0
Management Company 7203 0
Other 7204 0

School Administration 7300 0
Facilities Acquisition and Construction 7410 0
Fiscal Services 7500 0
Food Services 7600 0
Central Services 7700 0
Pupil Transportation Services 7800 0
Operation of Plant 7900 0
Maintenance of Plant 8100 0
Administrative Technology Services 8200 0
Community Services 9100 0

Debt Service:  (Function 9200) 0
Retirement of Principal 710 0
Interest 720 0
Dues, Fees and Issuance Costs 730 0
Miscellaneous Expenditures 790 0

Capital Outlay: 0
Facilities Acquisition and Construction 7420 0
Other Capital Outlay 9300 0

Total Expenditures  0 0 0
Excess (Deficiency) of Revenues Over (Under) Expenditures  363,689 363,689 0 0.00%
OTHER FINANCING SOURCES (USES)
Loans Incurred 3720 0
Proceeds from the Sale of Capital Assets 3730 0
Loss Recoveries 3740 0
Proceeds of Forward Supply Contract 3760 0
Special Facilities Construction Advances 3770 0
Transfers In 3600 0
Transfers Out 9700 (363,689) (363,689) 0 0.00%
     Total Other Financing Sources (Uses)  (363,689) (363,689) 0 0.00%
SPECIAL ITEMS
__________________________________________
EXTRAORDINARY ITEMS
__________________________________________

Net Change in Fund Balances 0 0 0
Fund Balance - Beginning of Year 2800 0 0 0
Adjustment to Fund Balance 2891
Fund Balance - End of Year 2700 0 0 0

Capital Outlay
Budget Amounts
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