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                     FOUR CORNERS CHARTER SCHOOL, INC. BOARD MEETING 

        ANNUAL MEETING 

          Tuesday, November 29, 2011 

            Agenda 
       

 
 CALL TO ORDER 

                                                                  ACTION ITEMS FOR APPROVAL 

 

I. Open For Public Comment        

II. Minutes from October 25, 2011 Meeting   Page 3 

III. FCCS, Inc. FY11 Audit     Page 6  

IV. Amended & Restated By-Laws     Page 40  

V. School Strategic Plan                                                 

VI.  Annual Meeting                                                                     

  

 

                                                 INFORMATIONAL 

VII. School Report                                  Page 46                                                                                

VIII. HVAC Enhancements      Page 48  

IX. Freezer Upgrade   

X. Legislation Update 

 

XI. Policy on Contributions 

 

XII. Adjournment 
 

 

 

 

 

 

◄ Next Meeting:  To Be Determined  ►  



FCCS, Inc.  Charter Schools USA 

MEETING MINUTES 
 
Name of Foundation: Four Corners Charter School, Inc. 
Board Meeting:  October 25, 2011 
 
School(s):   Four Corners Charter School 
  

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These 
minutes are a brief summary of the events of the meeting. 

 

Date: Start End Next Meeting: Next time: Prepared by: 

10.25.11 1:00 p.m. 2:45 p.m. TBD TBD M. Vecchione 

Meeting Location: 

 
Osceola School District, 817 Bill Beck Blvd, Kissimmee, FL 

 

Attended by: 

Cindy Hartig, Chairperson 
Barbara Horn, Director 
Julius Melendez, Director 
Tod Howard, Director 
Jim Miller, Director 
 

Debbie Von Behren, COO, CSUSA 
Mike Essik, Director of Finance, CSUSA 
Frank Johns, Assistant Director of Facilities, CSUSA 
Dan Cappola, Facilities, CSUSA 
Mary Vecchione, Board Liaison, CSUSA 
Migdalia Mercado, Osceola School District 
Gary Glassman, Board Attorney 
Ross Whitley, Auditor 

Highlights: 

 

CALL TO ORDER 
Pursuant to public notice, the meeting commenced at 1:00 p.m. with a Call to Order by 
Madam Chair Hartig.  Roll call was taken and quorum was established. 
 

I. APPROVAL OF MINUTES 
Madam Chair Hartig asked the Board to review the minutes from the September 8, 2011 
Governing Board meeting and note any corrections or modifications.  The minutes stand. 
 
Motion made by Mr. Miller with a second by Mr. Melendez to approve the September 8, 
2011 Governing Board minutes for Four Corners Charter School, Inc.  The motion was 
approved 5-0. 
 

II. FCCS, Inc. 1st Quarter Financials 
 Ms. Mercado reported on the 1st Quarter Financials for FCCS, Inc.  In the 

General Fund, total revenues had an original and current amount of $5,855,535 
with the actual to date being $1,504,036.78, which is 25.69% of the budget. 

 General Fund total expenses had an original and current amount of %8,346,008 
with the actual to date being $3,379,189.25, which is 40.49% of the total 
budget. 

 Total fund balance, original and actual is $1,390,989.05. 
 

III. FCCS 1st Quarter Financials 
 Mr. Essik reviewed the Q1 Summary.  The 1st quarter revenues are unfavorable 

by ($78,000) with the forecast predicting a favorable ending balance 
unfavorable by ($182,000). 
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FCCS, Inc.  Charter Schools USA 

 Expenses for 1st quarter are favorable of $245,000 but the forecast is 
predicting an unfavorable balance of ($231,000).  This is mainly due to 
unfavorable transportation due to increased ridership than planned.   

 This results in a new change in Fund Balance for the 1st Quarter of favorable 
$245,000 with the forecast predicting an unfavorable fund balance of 
($231,000).   

 Currently FTE revenue is being funded at $5,526.  This is below the budget 
amount of $5,646. 

 The current fund balance is 1.5M and is forecasted for the end of year to be 
$675,000.  

 The Board asked how transportation was billed.  Ms. Mercado will inquire with 
the School District and report back for the next meeting.   

 
Motion made by Ms. Horn with a second by Mr. Miller to approve the 1st Quarter Financial 
Summary and Forecast for FCCS.  The motion was approved 5-0. 
 

IV. FY11 Audits 
 Mr. Ross Whitley, the auditor, addressed the Board on the FY11 audit for FCCS 

and walked the Board members through the document.  He noted one 
important finding which was actual expenditures exceeded final budget 
expenditures.   

 
Motion made by Mr. Melendez with a second by Ms. Horn to approve the FY11 Audit for 
FCCS.  The motion was approved 5-0. 
 

V. Amended By-Laws 
 This draft will be ready for the next meeting. 

 It was noted that Mr. Miller would be vacating his seat in November.  There was 
discussion on the idea of having this seat filled by an appointed member and 
this member would additionally hold a 4 year term along with an Osceola 
District member.  The Board attorney will draft the by-laws and send to Mr. 
Steve Johnson, the Lake District attorney.  The draft will be ready for the next 
Board meeting.  

 

VI. HVAC Enhancements 
 Mr. Frank Johns presented the Board with 2 additional change orders to finalize 

the HVAC/Roofing project and asked the Board for money to fund these 
projects.  They include:  Building envelope corrective action; HVAC-replace 15 
bad exhaust fan motors, add speed controls to existing fans. An additional 
request was made for the repair of the roof of the kitchen walk-in freezer. 

 Madam Chair Hartig expressed her displeasure that these projects were not 
included in the original estimate and wanted explanation as to why they need 
additional funding for this.  The Board had a long discussion with Mr. Sabiston, 
the design engineer for the scope of the project.  The Board felt he should 
have been aware of this additional work or should have spelled out what was 
excluded in the contract.   

 It was also noted that the contingency fund of $35,000 was spent and the Board  
would like to see a full report and line item on this.   

 Madam Chair Hartig asked CSUSA to bring back all the original documents, 
including the scope of service proposal, all invoices, all purchase orders, and 

Page 4 of 126



Meeting Minutes cont’d 

October 25, 2011 

Page 3  

 

FCCS, Inc.  Charter Schools USA 

all change orders.  She recommended not moving forward with approval on the 
new projects until she, along with the other Board members, and the legal 
department had an opportunity to review everything.  All the Board members 
concurred with this recommendation.   

 It was noted the urgent need for the repair of the roof of the kitchen walk-in 
freezer.  There was some confusion as to whether the District or the FCCS is 
responsible for this.  It was suggested that this be clarified first by CSUSA and if 
a special meeting of the FCCS, Inc. Board was required to approve this, then a 
meeting would be called.  Otherwise, if it proved to be the District’s 
responsibility, they will deal with this at the Osceola District Board meeting.  It 
was also noted that it might be in the best interest of the Board to replace the 
freezer unit itself, depending on the condition of the unit.  The Board also 
noted that they need the entire contract to spell out all that it would include 
and exclude any special items not to be covered under the cost.  Additionally, 
the Board would like to obtain more quotes to consider.   

 
Motion made by Mr. Howard with a second by Mr. Miller to table the Roof repair freezer 
project until further determination of the overall condition of the freezer itself, 
determine who exactly is responsible for the repairs and cost, and additional quotes are 
compiled.  The motion was approved 5-0.   
 

VII. School Report 
 Ms. Thompson reported enrollment of 1063 students with a budgeted 

enrollment of 986.  Currently all staffing positions are filled.   

 Ms. Thompson updated the Board on the SAC committee meeting and 
professional development topics for the month.   

 She also reported on numerous school, community and PTO activities.   
School Improvement Plan 

 The Board was sent electronically to review the School Improvement Plan.  The 
SAC committee has already approved the plan and it has been sent to the 
District. 

 
Motion made by Mr. Miller with a second by Mr. Howard to ratify the School Improvement 
Plan for FCCS.  The motion was approved 5-0.   
 

VIII. Open Forum 
 

Motion made by Mr. Miller with a second by Ms. Horn to adjourn the FCCS, Inc. Governing 
Board meeting.  The motion was approved 5-0.   
 

_____________________________________ 
Cindy Hartig, Chairman 

 
Date:  __________________ 
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BYLAWS 

OF 

FOUR CORNERS CHARTER SCHOOL, INC. 

(A Florida Corporation not-for-profit) 

ARTICLE 1 

POWERS AND PURPOSES 

Section 1.1. Books and Records. (a) The Four Corners Charter School, Inc. (the "Corporation") 

shall keep correct and complete books and records of account and shall also keep minutes of the 

proceedings of its board of directors (the "Board of Directors") and any committees having any of the 

authority of the Board of Directors. 

 (b)  All books and records of the Corporation may be inspected by any director or his agent or 

attorney for any proper purpose at any reasonable time; and at all times the School Boards of the School 

District of Osceola County, Florida ("OCSB") and the School District of Lake County, Florida ("LCSB") 

(collectively, the "School Boards") will have access to the books and records of the Corporation. 

 (c)  The Corporation shall prepare or cause to be prepared an annual report on the fiscal affairs 

and activities of the Corporation and shall submit copies of such reports to the School Boards within 90 

days after the end of each fiscal year of the Corporation. 

Section 1.2. Rights of School Boards. The OCSB may review and revise the programs and 

activities of the Corporation at any time and from time to time, and the OCSB shall have all other rights 

reserved to it in the Articles of Incorporation of the Corporation (the "Articles") and in the resolution of the 

OCSB ordering the creation of the Corporation. 

Section 1.3. Not-for-profit Corporation. The Corporation shall be a not-for-profit corporation, 

and no part of its earnings remaining after payment of its expenses, bonds, notes, leases or other obligations 

shall ever inure to the benefit of any individual or private association or corporation, except that, in the 

event sufficient provision has been made for the full payment of the expenses, bonds, notes, leases and other 

obligations of the Corporation, any net earnings of the Corporation thereafter accruing shall be paid to 

OCSB. 

Section 1.4. Effect of Articles and Creation Resolution. The affairs of the Corporation shall at 

all times be conducted in a manner subject to and in compliance with the Articles and the resolution of the 

OCSB ordering the creation of the Corporation. 

Section 1.5.  Staff Functions. Staff functions for the Corporation may be performed by the staff 

of the OCSB under direction of a duly authorized representative of the OCSB subject to payment of any 

costs of such services by the Corporation as billed from time to time by the OCSB. The Corporation shall 

make payments as billed therefor from funds available to the Corporation. 

Field Code Changed
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ARTICLE 2 

BOARD OF DIRECTORS 
 

Section 2.1.  Powers and Membership.  (a)  The property and affairs of the Corporation shall 

be managed and controlled by the Board of Directors and, subject to the restrictions imposed by law, the 

Articles, these Bylaws and the resolution of the OCSB, the Board of Directors shall exercise all of the 

powers of the Corporation. 

(b) The sole member of the Corporation shall be the OCSB as set forth in Article III of the 

Articles of Incorporation. 

(c) The membership of the Corporation shall not be assignable or otherwise transferable, nor 

shall any right or interest in such membership be assignable or otherwise transferable. 

Section 2.2.  Place of Meetings.   The Board of Directors may hold its meetings at any place 

that the Board of Directors from time to time may designate; provided that, in the absence of any such 

designation, the meeting shall be held at the principal office of the OCSB. 

Section 2.3.  Annual Meetings.   The annual meeting of the Board of Directors of this 

Corporation shall be held in Osceola County, Florida, during the month of November of each year.  The 

place shall be designated by the President of the Corporation, or whomever he or she appoints.  Notice of 

the annual meeting shall be given by the Secretary/Treasurer to each member of the Board of Directors not 

less than seven (7) days before the meeting. 

Section 2.4.  Regular Meetings.  Regular meetings of the Board of Directors shall be held 

following proper public notice at such times and places as shall be designated, from time to time, by 

resolution of the Corporation. 

Section 2.5.  Special Meetings.  (a)  Special meetings of the Board of Directors shall be held 

whenever called by the President, the Secretary or a majority of the directors then in office or upon advice 

of or request by the OCSB.  At least seven days prior to any special meeting, the Corporation shall notify 

the School Boards or an authorized representative of the School Boards that such meeting is to be held and 

the purposes thereof. 

(b)  The Corporation shall give notice to each director of each special meeting in person or by 

mail, at least seven days before the meeting.   However, such notice to the directors is not required for any 

special meeting at which all directors then in office are present. 

(c)  Any matter that may be considered and acted upon at a regular meeting of the Board of 

Directors may be considered and acted upon at a special meeting unless otherwise indicated in the notice of 

the special meeting. 

Section 2.6.  Quorum.  A majority of the number of directors constituting the Board of 

Directors shall constitute a quorum for the consideration of matters pertaining to the purposes of the 

Corporation.  The act of a majority of the directors present at a meeting at which a quorum is in attendance 

shall constitute the act of the Board of Directors, unless the act of a greater number is required by law or by 
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these Bylaws.

Section 2.7. Conduct of Business. (a) At the meetings of the Board of Directors, the matters on 

the agenda shall be considered in such order as from time to time the Board of Directors may determine. 

 
(b)  At all meetings of the Board of Directors, the President shall preside, and in the absence of 

the President, the Vice President shall preside. 

(c)  The Secretary shall act as Secretary of all meetings of the Board of Directors, but in the 

absence of the Secretary, the presiding officer, subject to Section 3.1(a) of these Bylaws, may appoint any 

person to act as Secretary of the meeting. 

(d)  The business of the Corporation shall be conducted in accordance with the requirements of 

Section 286.011 and Chapter 119, Florida Statutes. 

Section 2.8.  Compensation of Directors. Directors as such shall not receive any salary or other 

compensation for their services, except that they may be reimbursed for their actual expenses incurred in 

performing such services. 

Section 2.9.  Removal of Directors by School Board. The OCSB has reserved the right to 

remove any member of the Board of Directors at any time with or without cause and appoint a replacement 

for the unexpired term of such member. 

Section 2.10.  Prior Approval of Indebtedness or Other Obligations. No bonds, notes, leases, or 

other evidences of indebtedness or other obligations shall be authorized or approved by the Board of 

Directors without the consent of the OCSB. 

Section 2.11. Control of Corporation’s Activities. The OCSB has reserved the right, exercisable 

at any time and in its sole discretion, to alter the structure, organization, programs or activities of the 

Corporation or to terminate and dissolve the Corporation, subject only to any limitations provided by the 

respective constitution and laws of the State of Florida or of the United States of America prohibiting the 

impairment of contracts entered into by the Corporation. 

 Section 2.12. Membership of the Board of Directors and Terms of Office.  The Board of 

Directors shall consist of five (5) members.  Three (3) of these members shall be members of the School 

Board of Osceola County, appointed by the School Board of Osceola County, and two of whom shall be 

members of the Lake County School Board appointed by that Board.  One of the three Osceola School 

Board positions on the Board of Directors of Four Corners Charter School shall be an appointed position 

holding a longer term to insure continuity in the governance of the School.  The current Chair of the 

Osceola School Board shall be the first person to serve a longer term, which will be a four (4) year term 

effective with the organizational meeting of the School Board to be held in November 2011, and running for 

four (4) years thereafter.  Then, every two (2) years following the initial appointment of the current Chair 

to a four (4) year term, at the organizational meeting in November, an Osceola School Board Member shall 

be elected to a four (4) year term.  The Osceola School Board Members appointed to a four (4) year term 
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on the Board of Directors shall continue to serve on the Board of Directors of the Charter School even if his 

or her term in office as a School Board Member has expired.
1
 

  

 Section 2.13.  Ex Officio SAC Member.  The School Advisory Committee (SAC) president 

shall sit on the Board of Directors as a non-voting ex officio member and will be recognized and allowed to 

participate in all meetings of the Board of Directors. 

 

ARTICLE 3 

OFFICERS 

 

Section 3.1.  Titles and Term of Office. (a) The officers of the Corporation shall be a President, 

one or more Vice Presidents, a Secretary, a Treasurer and such other offices as the Board of Directors from 

time to time may determine. The offices of Secretary and Treasurer may be combined, and the offices of 

Vice President and Assistant Secretary (if any) may be combined. In the absence of the Secretary, any 

officer other than the President may act in the Secretary's place. The term of each office shall be one year. 

                                                           
1
  The current Chair of the Osceola School Board who shall serve the initial four (4) year term shall be the 

Chair of the School Board of Osceola County serving immediately prior to the organizational meeting of the School 
Board to be held November 22, 2011. 
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(b)  Each officer shall be elected or appointed by the Board of Directors. 

(c)  A vacancy in any office shall be filled by election or appointment by the Board of Directors 

for the unexpired term. 

Section 3.2.  President. The President shall be the chief executive officer of the Corporation, 

and, subject to the control of Board of Directors, the President shall be in general charge of the properties 

and affairs of the Corporation.  The President shall preside at the meetings of the Board of Directors.  In 

furtherance of the purposes of the Corporation, the President may sign and execute contracts, conveyances, 

franchises, bonds, deeds, assignments, mortgages, notes and other instruments in the name of the 

Corporation. 

Section 3.3. Vice President.  The Vice President shall have such powers and duties as may be 

assigned by the Board of Directors.  The Vice President shall exercise the powers and perform the duties of 

the President during the President’s absence or inability to act, and any action so taken by the Vice 

President shall be conclusive evidence of the absence or inability of the President to act at the time such 

action was taken. 

Section 3.4. Treasurer.  The Treasurer is the custodian of the funds and securities of the 

Corporation that come into the Treasurer’s hands.  When necessary or proper, the Treasurer may endorse, 

on behalf of the Corporation, for collection or payment, checks, notes and other obligations and shall 

deposit the same to the credit of the Corporation in such depository or depositories as have been designated 

in the manner prescribed by the Board of Directors.  The Treasurer may sign all receipts and vouchers for 

payment made to the Corporation either alone or jointly with such other officer as is designated by the 

Board of Directors.  Whenever required by the Board of Directors, the Treasurer shall render a statement 

of the Corporation’s cash account, and the Treasurer shall enter or cause to be entered regularly in the books 

of the Corporation to be kept for that purpose full and accurate amounts of all monies received and paid out 

on account of the Corporation.  The Treasurer shall perform all acts incident to the position of treasurer, 

subject to the control of the Board of Directors. 

Section 3.5. Secretary.  (a)  The Secretary shall keep the minutes of all meetings of the Board 

of Directors in books provided for that purpose and shall attend to the giving and serving of all notices for or 

on behalf of the Corporation.  In furtherance of the purposes of the Corporation, the Secretary may sign 

with the President in the name of the Corporation and/or attest the signature of the President on contracts, 

conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the 

Corporation.  The Secretary shall have charge of the Corporation’s corporate books and records and such 

other property of ;the Corporation as the Board of Directors may direct, all of which shall at all reasonable 

times be open to inspection upon application at the office of the Corporation during business hours.  The 

Secretary shall perform all duties incident to the office of secretary, subject to the control of the Board of 

Directors. 

(b) An Assistant Secretary may perform any of the duties and exercise any of the authority of 

the Secretary, subject to the control of the Board of Directors. 

Section 3.6. Compensation.   Officers as such shall not receive any salary or other 
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compensation for their services, except that they may be reimbursed for their actual expenses incurred in 

performing such services. 

ARTICLE 4 

PROVISIONS REGARDING ARTICLES OF INCORPORATION 

AND BYLAWS 

 

Section 4.1.  When Bylaws Take Effect. These Bylaws shall become effective upon the 

approval of these Bylaws by the OCSB and the adoption of these Bylaws by the Board of Directors. 

Section 4.2.  Amendments to Articles and Bylaws. (a) The Articles may be amended as 

prescribed therein. 

 

(b) These Bylaws may be amended at any time and from time to time by the Board of 

Directors. 

ARTICLE 5 

GENERAL PROVISIONS 

Section 5.1.  Principal Office. The principal office of the Corporation shall be located at the 

principal offices of the OCSB. 

 

Section 5.2.  Fiscal Year. The fiscal year of the Corporation shall be the same as the OCSB. 

Section 5.3.  Seal. The seal of the Corporation shall be as determined by the Board of Directors. 

Section 5.4.  Resignations. Any director or officer may resign at any time. Such a resignation 

shall be made in writing directed to the President of the Corporation. A resignation shall take effect at the 

time specified therein, or, if no time is so specified, at the time of its receipt by the President. The 

acceptance of a resignation is not necessary to make it effective, unless expressly so provided in the 

resignation. 
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The Board of Directors’ School Report 

 

Date:  November 29, 2011 

 

 
I. Enrollment (October) 

  Aug Sep Oct Nov Dec Jan Feb Mar Apr May  Jun 

Total 
Enrollment-
Elemtary 663 693 688         
Total 
Enrollment-MS 366 370 365         
Enrollment – 
Osceola Cty 155 154 154         
Enrollment – 
Lake County 245 223 221         
Enrollment – 
Polk County 626 673 665         

Budgeted 
Enrollment 986 986 986         
% in 
Attendance 95 97 94         

# of Student 
Withdrawals 22 17 10         
# of 
Suspensions 0 0 0         
 

 
II. Reasons For Withdrawal: 

 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Moving Out of Area 20 17 10         

Curriculum            

Sport/ExtraCurricular            

Transportation/Busing 1           

Uniforms            

Not Satisf  w Teacher            

Not Satisf  w Adminis            

Volunteer Hours            

Discipline            
Other:  Please indicate 
why: 
1.homebound 
2. 
3. 

 
 
1 

          

 

 

III. Staffing Update 

  Aug Sep Oct Nov Dec Jan Feb Mar Apr May  Jun 

# of New Staff  10 1 0         
Grade & Subject Area of Open Positions:  

Reasons for Leaving:  

Additions Since Last Report:  
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Leadership Training/Leading Edge Update: 

Participation: 

Names: 

Position: 

 

Krista Holycross,  Jesi Cartagena  Ken Toppin,  

Jennifer Reagan, Joe Childers, Karima Ezzair. 

3
rd

 Grade Team Lead, Kindergarten Team Lead, 

Assistant Principal, Curriculum Specialist, Middle 

School Math, TLC 

Other:  

 

IV. School Update 
School Site Visit:  Fidelity check- Nov. 18 

Monthly Updates on School Improvement Plan/Strategic 

Plan 

Date & Agenda of Last SAC Mtg: 

 Professional Dev Topics for the Month: 

 

 

SAC October 11 

Varying teacher assessments 

Other:  

Other:  

 

V. Facility Update  
Cleaning: General cleaning 

Maintenance: General maintenance 

Building: Painting, waxing 

Outdoor Areas: Lawn care 

Other:  

 

VI. School/PTO/Community Activities (Highlight any school and/or community activities held that would 

significantly impact the board) 

Event: Nutrition Assembly Nov. 28 

Event:  Benchmarks Dec. 6-8 

Event:    

Event:    

Event:    

Event:   

 

VII. Technology  
Technology Improvements(new equip; new software; SIS, 

etc): 

SIS Upgrades 

Technology Concerns:  

Other:  

 

VIII. Reports Specific To This Month (This will vary month to month) 
Oct.  

Student Enrollment:    1060 

  

Recommits:  

New Enrollment: 12 

Wait List: 430 

  

Other:  
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Four Corners HVAC Project - Chronology

Date Minutes Recap

7/15/2010 CSUSA waiting for blueprints from Haskell to send out for bidding. The Board asked for the bids to be sent for review prior to 

the next meeting. Roof repair quotes in process. The Board asked for the bids to be sent for review prior to the next meeting.

9/15/2010 CSUSA presented the proposals for the HVAC. The recommendation is for a chilled water system. Clyde Wells will be contacted 

for input. The Board was not familiar with the roofing vendors that submitted proposals, Clyde Wells will be contacted for input 

on roofing vendors and additional quotes will be requested.

11/4/2010 CSUSA presented quotes for the design and engineering of the HVAC system. Clyde Wells was in agreement with the selection 

of Sabiston Engineering as reasonable and justified. Motion was made and approved for Sabiston Engineering. The Board 

approved the motion to re-roof the building during the HVAC project with a budget of $300K plus $50K contingency.

1/25/2011 The new Board reviewed the previous Board's commitment to the HVAC project and how the bids and quotes were handled. 

Chairperson Hartig commented that she felt SEG was overpriced and other companies in Polk, Lake or Osceola should be looked 

at. She was leery of some of the bids. She asked that CSUSA send to the Board copies of the bids.

2/22/2011 Madam Chair Hartig and the Board were previously emailed the plans for the HVAC and roofing system which the previous 

board started. She asked her fellow Board members to consider giving CSUSA oversight on the HVAC and roofing projects and 

that she trusted their expertise. She asked that CSUSA review the projects and if CSUSA felt that needed additional quotes or 

not, they could make that decision. Motion made and passed to approve that CSUSA move forward with the HVAC and roofing 

projects as outlined previously and use their discretion and judgment on vendors, providing the cost not exceed the cost 

outlined by the previous Board.

4/27/2011 CSUSA reviewed the entire project with the Board. The concept has been approved but the actual budget was not. The current 

estimates are coming in just below $2 Million. The project would be completed the Summer 2011. The Board agreed that they 

would accept the recommendation of CSUSA as to the contractor and trust that they will go with the best bid. Timing to begin 

the project is critical as the prep work needs to begin now to complete by the start of the new school year. Motion made and 

passed to approve moving forward with the HVAC/roofing project with the contingency that financing would be researched and 

the actual funding for the project would be decided after such research is analyzed.

5/17/2011 SPECIAL BOARD MEETING (Sole purpose to discuss HVAC/roofing project and assure that it will be completed by school year 

2011/12): The funds for the project would come from the Capital Fund balance and the FCCS, Inc. fund balance. Motion made 

and passed to approve the HVAC/roofing project in the amount of $2,176,527.

5/31/2011 SPECIAL BOARD MEETING: Motion passed to approve Development Agreement between the School Board and FCCS,Inc. for 

the HVAC/roofing project.

6/29/2011 CSUSA, AMSCO and Sabiston Engineering were present and walked the Board through an outline of current construction 

project, HVAC/roofing. Overall everything is on schedule and the crews are working 7 days a week.

9/8/2011 HVAC/roofing project completed and in working order.

10/25/2011 Request for approval of two change orders (1) Building envelope, (2) Replace 14 bad motors and add speed controllers. Board 

requested complete review of the HVAC/roofing project.
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